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As software industry has become a dynamic and growing segment, and the work of software 
engineers; who are the majority in the software development organizations has become 
demanding and complex. The unique nature of the job related duties, organizational culture and 
together with highly intellectual job tasks creates demanding situation for software engineers. 
Thus this study investigates the work-life balance of software engineers in software development 
organizations. 
 
 Majority of the literature related to work-life balance has investigated work- life balance in 
terms of nature, determinant and outcomes. Similarly this study has come up with a conceptual 
model that depicts influential factors of work life balance, the level of work life balance and the 
outcomes of work life balance. Further the study also has investigated about organizational 
policies and strategies that are used in achieving work-life balance by software development 
organizations. 
 
The study has developed a questionnaire and distributed among randomly selected sample of 
software engineers in software development organization in Sri Lanka. In order to interpret the 
results the study has performed a statistical analysis using the measures such as descriptive 
statistics, correlations and t tests. The sample shows interesting characteristics of the software 
engineers, such as their age range, martial status and educational background.  
 
The results revealed that demand of work, demand of family, work extensions are significantly 
influential factors of work-life balance of software engineers. However the results also display 
that software engineer's experience work-life balance. As for the outcomes of work-life balance; 
commitment, job satisfaction, quitting intensions has shown the significant results. Further with 
organizational strategies and policies time offs has been shown as an effective way of achieving 
work life balance. 
 
